
Jeroen Ketting – Founder owner of The Lighthouse Group – in Russia since 1994 
Swam the Bosporus
Ran the Baikal Ice Marathon 
Climbed Mont Blanc, Elbrus, Kilimanjaro, Aconcagua and others.



Winds around 100 km/h
Arctic temperatures
40% of oxygen



At 7000 meters we would lose 
consciousness in a few minutes 
and fall in a coma. We would die 
within hours.

6000+ meters
People die,

Animals die,
Plants don’t grow…



Dream > Plan > Prepare > Execute > Get home 

“Shallow men believe in luck or in circumstance. 
Strong men believe in cause and effect.” -
Ralph Waldo Emerson



Complexity of doing business in Russia
The formal and informal differences of Russia

We start the journey without being prepared 
and we become dependent of luck

As a result, it becomes a Russian roulette 



5th, 11th or 50th
15th 
Finland and Denmark
1% and 1.5% 
6.6 bln EUR

Products exported: Industrial - Medical - Agri equipment and 
supplies Vehicles – Plastics - Pharmaceuticals - Maritime
Chemicals - Vegetable, fruit, nut food preparations Animal, 
vegetable fats and oils, cleavage products, Live trees, 
plants, bulbs, roots, cut flowers, 

and so on.



5th, 11th or 50th
15th 
Finland and Denmark
1% and 1.5% 
6.6 bln EUR

High potential sectors: Agri, Aquaculture, Food 
ingredients, Food, Packaging, Pharma, Chemicals, 
Petrochemicals, Plastics, Building materials, Mining, 
Oil & Gas (Equipment), Shipbuilding, Renewables 
(wind), Waste, IT, E-commerce, 
Business services, Logistics, 
Horeca, Retail





Technical 
maintenance

Engineering 
solutions







language                     culture           motivations          price

competition       currency                legal                 fiscal

customs                 finance                standards       certification 

information               protectionism      localization          politics                 

sanctions                 boycott                      sentiment



Political trends will continue (for internal and external politics)

Sanctions will stay

Increasing role of the state (which means less room for private enterprise)

Economy will stay relatively stable

Zigzag

Market will be more closed with more specific rules of the game

Localization, technical standards

Bureaucracy 





Dream > Plan > Prepare > Execute > Get home 



Dream realistically

Do we have a competitive product?
Do we know the market?
Are we hungry enough for the business?
Are we ready to go local?

Do we have a clear strategy?
Can we dedicate enough resources?
Do we have the right team?
Are we capable and willing to take control?



Plan - SMART (Specific, Measurable, Attainable, Relevant, and Time-Bound)

Internal discussion
Research
Check the Risk & Challenges check-list
Understand your industry value chain
Define your value proposition
Identify your risk-reward profile
Get your documentation straight (brochures, website)
Certification
Visits
Support
Strategize

Timing (can we follow up)
Team
Resources



Internal discussion

Fill in the blanks - Research

Check the Risks & Challenges

Define your value proposition

Identify your risk-reward profile

Brochures, website

Certification

Visits

Support

Strategize

Prepare 



Execute         Think local, act local:
Come to Russia
Network, network, network
Be present in Russia to learn the market’s culture/rules/trends
Be open to localize
Cooperate with your local partner
Know who you work with



Where is local support usually needed

Information
Networking
Communication
Evaluation
Follow up
Legal
Logistics
Certification



Attitude

Be pro-active
Don’t assume
Understand, accept, respect
Attitude, work, focus 
Keep your cool, 

take your time, 
be consistent





(1200  - 12000 - 20000 EUR)
(price – leads  – meetings)

The cost for a GO / NO-GO



Remember the way home 

Follow up
Momentum
Payments (Limit your exposure)



“I'm a great believer in luck, 
and I find the harder I work the more I have of it” 

Thomas Jefferson



More than 1,500 Western companies over 
the last 2 decades used Lighthouse as their 
trusted advisor and benefited from its 
extensive knowledge and network.

info@thelighthousegroup.ru
+7 (495) 980 09 79

www.thelighthousemanagement.com


